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AICHIN GROUP specializes in real estate investments
and the development of redevelopment projects for
outdated and inefficient properties in major Russian
cities, including Moscow, St. Petersburg, and Crimea
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Our goal is to transform and reconstruct old real estate
into modern, high-yield assets
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 Residential complexes s FESZSE
» Business centers and office spaces o ENFLAAZE]
e Shopping malls and street retail o YIRLMEXSZE

* Logistics centers o YRR



In the current economic and
political climate in Russigq,
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Many owners of such assets

(banks, insurance companies,

state enterprises) incur

significant costs for

maintaining these properties:

* Property and land taxes,

e Staff salaries,

* Operational expenses
(maintenance, repairs,
security, utilities)
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These properties either generate no income or
have extremely low profitability. At the same time,
maintenance costs are rising, making them
burdensome for owners.

AICHIN GROUP offers a strategy to transform these
assets into modern, marketable, and high-yield
real estate properties
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PORTFOLIO HIGHLIGHTS

AICHIN GROUP is currently managing two high-
potential renovation projects in major Russian cities
e Strategy: Acquire aging properties at low cost
and redevelop them into modern residential or
commercial spaces
* Objective: Achieve significant capital
appreciation and generate strong rental
income through high-value redevelopment
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Project 1

Project 2

Financial Projections
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Total Investment Cost: $14.8M

* Acquisition: $7.8M

* Renovation: $7.0M

Renovation Timeline: 6—-8 months

Annual Rental Income: $3.42M (Yield 23%)
Estimated Sale Price: $30M (ROI 103%)

Total Investment Cost: $8.1IM

* Acquisition: $4.6M

e Renovation: $3.5M

Renovation Timeline: 6 months

Annual Rental Income: $2.34M (Yield 29%)
Estimated Sale Price: $20M (ROI 147%)

SRAMAK: $14.8M

WERZA: $7.8M

o BUFTALZAS: $7.0M

« Bif/ERE: 6-8 1A

FHSMN: $3.42M (5= 23%)

it ENHE: $30M (FE[LRE ROI103%)

SRAMA: $8.IM

o WERZA: $4.6M

o ENFARkA: $3.5M
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FHRESEN: $2.34M (IKEX 29%)
FIHEENTE: $20M (RZE[LIRE ROI 147%)



Highlights s

Exceptional capital returns (ROl between

103% and 147%)

Robust rental yields (23%—29%) ~-
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Comparable projects have historically
achieved returns between 70% and 138%
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Market Trends

Renovation Trend:

» Strong government support and high demand for modern properties

» Significant opportunity in acquiring low-cost assets with high redevelopment
potential

Policy Shift:

* |n 2024, the end of subsidy programs and a 21% interest rate hike cooled
home-buying demand

* These changes, however, have boosted the rental market

Price Divergence:

» New homes in cities like Moscow (up +6.3%) and St. Petersburg (up +27.5%)
are more resilient

» Existing homes are weaker, creating profit margins for renovated assets

Long-Term Outlook:

» A post-adjustment stabilization phase is expected

» Continued urbanization in major cities supports sustained demand

* The current market dip offers a favorable entry opportunity

Global Comparison:

Russian renovation projects (100%-150% returns) significantly outperform mature

markets (2%-7%) and typical opportunistic investments (15%-25%)
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Risk Assessment

Policy Risk:

» Vulnerability to regulatory changes and international sanctions.

» Necessitates monitoring of government policy shifts and ensuring
compliance.

Construction Risk:

* Possibility of delays and cost overruns.

» Importance of selecting reliable contractors and allocating contingency
buffers.

Market Risk:

*» New home sales in 2025 may decline by 19%-35% due to cooling buying
demand.

* Rising rental demand provides some cushion, but exit timing remains
uncertain.

Currency Risk:

* Ruble volatility can affect USD returns.

» Hedging strategies or ruble-based valuations should be considered.

Overall:

» High returns come with commensurately high risks.

» Success depends on meticulous execution and proactive risk management.
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Investment Recommendations
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* High potential returns (ROI >100%, rental yields 20%-30%)

» Strategic value for yield-seeking investors

Risk Management:

* Conduct thorough due diligence and ensure full regulatory compliance

* Control construction costs with reliable partners and allocate contingency funds

! ! * Prepare flexible strategies (e.g., holding for rent) and maintain liquidity reserves

AN Timing & Allocation:

It * The current market downturn offers an attractive entry point

Il * Position these projects as a high-risk segment within a diversified portfolio, complemented by more stable assets
ﬁ I ; Exit Strategy:

kT L1 * Adopt a mid-to-long-term view

il ' » Remain flexible in deciding whether to sell or hold based on optimal market windows

(ORI Conclusion:

* These projects are viable and promising, given strong prospects for high returns

* Success requires balancing high risks with professional execution and strategic portfolio management
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= High demand in the real estate market

Russia remains an attractive investment market, especially in major cities
where there is steady growth in demand for residential and commercial
real estate.

The most investment-attractive cities:

= Moscow

= St. Petersburg

= Crimea

= Yekaterinburg

= Kazan

= Low cost of acquiring assets

Prices for non-liquid and abandoned properties are significantly lower
than the market value of finished or new real estate, creating great
opportunities for investors

Thanks to years of experience, established connections with government
structures, and a proven business model, AICHIN GROUP is able to acquire
assets on the most favorable terms, maximizing their growth potential

= Government support

The Russian government actively encourages redevelopment through
subsidies and tax incentives, reducing financial risks for investors and
increasing project profitability

= Long-term stable income

After redevelopment, properties become attractive to tenants and
buyers, ensuring a stable cash flow

Expected annual returns are no less than 50%

= Unigue projects with high added value
Redevelopment allows for the creation of innovative and exclusive
properties that attract end-users and increase real estate capitalization
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TYPES OF REDEVELOPMENT PROJECTS EMAAEERE
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* Industrial buildings — Residenti.cll complexes or e TWEH > FTESAAEEG T

commercial real estate. Factories, warehouses, and
production facilities can be converted into residential
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complexes, business centers, or retail spaces ER ﬁﬂkquﬂ‘ﬁ%%?iﬁj

* Old office and commercial buildings = Medical and o ZEMAEMNBULER > ETHE=ila
social institutions. Outdated buildings can be J R BRI REm R KGR ER. EfT
transformed into hospitals, medical centers, nursing Aty FER. BRAESESE

homes, entertainment venues, and sports complexes
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* Historic real estate — Luxury residential complexes. A m
combination of historic facades and modern L J_EEEﬁﬁ@, = Lﬁfh&ﬁﬁ FISIRREHETE

amenities creates exclusive residential projects that
are in high demand in the market



INVESTMENT TERMS FOR INVESTORS & & m™

Investment range: $10 million to $1 billion, o WTEE: 1000HETTEI0ZETT, AEEFHMM
depending on the project scale B AR E

Expected returns: 70% to 138% annually, o TRHACIIRE: §ET70%E138%, BEBURTXHI
depending on location and property type i i

Investment payback period: 6 months to 3 years o ¥FMEIRAER: 6 NHE3F

Investment formats: o BWERAN:

Active investments — monthly income from rent o AR BIERWHEIRINAEWT, H
or property sales, regular profit payouts EHA 2 Eo A

Passive investments — annual fixed dividends o WEIR: BERANE, SFEXEESL, HE]

with reinvestment options without withdrawing EERER T, THRirINAZERITIKF
funds




CONCLUSION 4t

Redevelopment of non-liquid assets in Russiq, including
Crimeaq, is one of the most profitable investment strategies

at the moment

AICHIN GROUP invites investors to join high-yield projects

with minimized risks

Thanks to our deep market understanding, reliable
partners, and expert management, we ensure effective
capital growth and stable payouts for our investors
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CERTIFICATE

It is hereby confirmed that

RYITHEFREHOFRL A
AICHIN IMPORT AND EXPORT CO.LTD

S AT TN

= s SRS T

Certificgjta_{if"

™ |.
i
e e b A et e R R

HiE,: Alibaba winners (TeamNo. 076)

« P am

T . G

T (F “HHRH" SERMSHRRINDINTATED, N, 1k
« - » e, SRHE:

Appec: 195027, r. Cankr-lletepbypr, ' Wear foax oo delivered am culilanding penformamen en *Saae
yA. Marnutoropckas, A.30, autep A, - Canguon” Natué Sonik Tmning T regram (SHST)
noMeleHme ?-H, G¢HC 823 i vosm mivvree Foadents, auo g

Teaedon: +7 981 849-01-38

= e =T = W T

CEQ Kravcov Drmilrif
Fedz e iE, BLET S,

A hers o Flifreads F R T L TN L R T r——

CERTIFICATE CERTIFICATE AR

A OF PARTNERSHIP Ll = I
OF PARTNERSHIP | gyt
L It is hereby contirmed that _

This is to cartify that
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is an official partner of LLC “ASK Group”

is an official partner of OO0 “TICK"
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AICHIN GROUP

Thanks &1i51

Email: mail@aichin.org 20 25

Wechat: 18025480195




